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INTRODUCTION

The analysis of domestic and foreign experience in organ-
izing the provision of dermatological care to the population 
allows us to conclude that this topic is only partially covered. 
Since some problematic issues are not sufficiently covered, 
they require further development.1,2 At the present stage, the 
problems of improving the quality of medical care and the 
effectiveness of the Dermatovenerological service (DS), us-
ing process-oriented management methods, including the 
organization of an effective system of intradepartmental in-
teraction, are relevant.3,4

The issues related to the study of the interaction between 
Dermatovenereologists of specialized skin and venereal in-
stitutions and doctors of various specialities in dermatologi-
cal practice are insufficiently studied. We have found only 
a few works on the interaction of doctors and integration of 

the DS with obstetric-gynaecological, urological, sanitary-
epidemiological, psychiatric, infectious and other services.1,2 
The above has determined the expediency of this study, in-
dicated its relevance and practical significance in modern 
conditions.

Based on a comprehensive study of the system of medical 
care for patients in the “Dermatovenerology” profile to sci-
entifically substantiate, evaluate the effectiveness of the sys-
tem of medical and organizational measures to improve the 
interaction of a Dermatovenerologist with doctors of other 
specialities, aimed at improving the organization of medical 
care for Dermatovenerological patients and improving their 
health. The object of study was the structure (classrooms, of-
fices, dispensary), which have a population of dermatologi-
cal assistance, control system DS and intra-agency interac-
tion of doctors.
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MATERIALS AND METHODS 

The DS of the Samarkand region was chosen as the research 
base. The present study was carried out within 2 years from 
2018-2019. A set of medical and organizational measures 
that develop in the process of providing Dermatovenero-
logical care to the population, including intradepartmental 
interaction of Dermatovenerologists and doctors of other 
specialities.

The materials of the study were legislative and regulatory 
acts of the Federal and regional levels, local self-government 
bodies; literature data on the experience of creating manage-
ment systems, statistical data on the performance of the re-
gional DS, its resource and personnel potential and funding.

To solve the tasks set, the researchers used modern methods: 
obtaining information from primary medical accounting and 
reporting documentation and from official sources, statisti-
cal, expert assessment, analytical, and organizational model-
ling.

RESULTS

The organizational structure of the DS in our region was 
built on a functional basis and submitted to independent 
medical institutions (dispensaries) and the structural units 
(offices, branches), as well as a hierarchical control system 
DS, headed by the chief expert, chief physician regional Der-
matovenerological clinic.

Process models of healthcare management are widely used 
in modern management practice.2 Largely, the conditions 
formed in the DS of the region corresponded to the method 
of constructing a process-oriented scheme for the function-
ing of the service using elements of process management.

To switch to a process-oriented scheme of functioning of the 
dermato-venereal service, it was necessary to analyze and 
streamline existing processes (stages of the service, powers 
and responsibilities, provision of resources). To implement 
this task, the working group prepared a “monitoring Ques-
tionnaire”.

Special attention is paid to the organization of interaction 
between primary medical care and Dermatovenerologists. 
Therefore, a method was developed for calculating the re-
quired number of consultations of narrow primary-level spe-
cialists for the next year. Calculations were carried out for 
each nosological form (ICD code): the predicted number of 
patients per year was calculated, which consisted of the num-
ber of newly detected cases (the average annual number of 
visits according to statistical forms No. 025a for 2018-2019) 
and the number of dispensary group of patients; average 
indicators of the frequency of providing consultations. For 
example, in 2018, 904 patients (with atopic dermatitis-501, 

urticaria-350, and Toxicoderma-53) will need to be con-
sulted by an allergist-immunologist. The required number of 
consultations with a rheumatologist next year will be 179 (78 
patients with scleroderma, 78 with lupus erythematosus, 5 
with nodular erythema, and 18 with arthropathic psoriasis).

By 2018, the region has developed certain problems of in-
teraction, the main ones being: the volume of assistance and 
individual services are not defined; long waiting times for 
consultations and necessary examinations from narrow spe-
cialists. To assess the scale of these problems, we also used 
the method of calculating the average number of patients 
(services) for specific specialists.

In 2019, expert analysis of the state of dispensary observation 
and the effectiveness of providing specialized medical care 
to patients with chronic dermatoses was conducted based on 
the study of primary medical documentation (400 outpatient 
records of patients with chronic skin diseases registered at 
the dispensary) and statistical form No. 12 for 2018-2019. 
As a result of the analysis, it was found that the proportion 
of patients with diseases of the skin and subcutaneous tissue 
taken for dispensary observation is low. Therefore, for ex-
ample, in 2019, in total, diseases of the skin and subcutane-
ous tissue were registered - 234 657 cases (7 302.7 per 100 
thousand population), of which for the first time in life - 196 
277 cases (6 108.3 per 100 thousand population). There were 
10,430 patients on dispensary observation; the coverage of 
dispensary observation was 4.4 %.

Based on the collected information and the results of the 
analysis, proposals were developed to improve the interac-
tion of the DS and doctors of various specialities, which are 
coordinated with the main freelance specialists in the pro-
files; heads of primary health care institutions; General prac-
titioners, etc.

Workshops, meetings, and conferences were held to confirm 
the feasibility of optimizing the functioning of the DS, in-
cluding regulatory regulation and planning, and improving 
the quality of interaction between Dermatovenerologists and 
doctors of other specialities.

The development of medical and organizational aspects of 
improving the system of interaction between Dermatoven-
erologists and doctors of other specialities was carried out 
by developing local regulations, improving the professional 
level of training, and creating information support for inter-
action participants.

DISCUSSION

The interaction system included both medical processes: 
improving the provision of all types of medical care in out-
patient and inpatient settings, in a day hospital, the introduc-
tion of cost-effective forms and methods of medical care; 
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and organizational: optimization of the network of skin and 
venereal institutions, creating an order of interdepartmental 
interaction, etc. When creating an Order based on a scientific 
analysis of the main processes of the service, the following 
management organizational technologies were used. At the 
first stages of the work, the formula is taken as a basis, ac-
cording to which the health of the population is the main 
criterion for the necessary structural and functional trans-
formations in the health care system. Several organizational 
technologies that are actively used in the region as a whole, 
including the DS of the region:

-	 A regional approach to building a network of Derma-
tovenerological institutions, according to which inter-
district specialized centres are formed to provide the 
rural population with specialized assistance, assisting 
the population of several districts that tend to the zonal 
centre.

-	 Development of primary health care, including pre-
ventive activities of primary care doctors;

-	 Development of inpatient replacement technologies at 
all stages of care;

-	 Inpatient replacement technologies are financial – sav-
ing technologies that allow maintaining the quality 
and increasing the availability of medical care (trans-
ferring hospital patients who do not need round-the-
clock medical supervision to the outpatient stage of 
treatment, which will reduce the volume of expensive 
round-the-clock hospitalization and, consequently, the 
costs of the system).

Mandatory referral to a dispensary (which have more pow-
erful personnel and material and technical potential) of pa-
tients with the above diseases has improved the quality of 
diagnostic, therapeutic and preventive measures. So, in the 
shortest possible time to make a final diagnosis, prescribe 
adequate treatment, but the patient on the dispensary register, 
or, if necessary, send them to inpatient treatment, including 
in Republican institutions, which helps to reduce the number 
of complications and severe forms of diseases.3,4

As part of the formation of the information society and the 
introduction of modern information systems, as well as to 
increase the availability of specialized medical care to pa-
tients, an electronic appointment with a Dermatovenerolo-
gist “Electronic registry” has been introduced (an anony-
mous appointment is possible). Patients’ satisfaction with 
the provision of services has increased, as the introduction of 
electronic records has reduced the waiting time for appoint-
ments (patients arrive at the appointed time). The percentage 
of electronic appointments in 2019 was 58% of the total.

Work on improving the service and interaction of Derma-
tovenerologists with doctors of other specialities continues 
now. Therefore, to improve the quality of medical care for 
patients with Dermatovenerological profile within the or-
ganization of intradepartmental interaction with city clinics 

where there is no Dermatovenerologist, the “Regulations for 
interdisciplinary interaction between the dispensary and out-
patient clinics of the region” were developed and approved.

CONCLUSION

The implementation of the developed system of medical and 
organizational measures, including the formation of a multi-
level (district, inter-district and specialized centres) system 
for providing Dermatovenerological care in the region, the 
organization of an effective system of interaction between 
primary medical care, doctors of other specialties and Der-
matovenerologists, allow to improve the integration of the 
efforts of individual stages of the DS (for the period from 
2018 to 2019, the number of visits to Dermatovenerologists 
increased by 10.5%, the coverage rate of dispensary obser-
vation of patients with chronic skin diseases increased by 
1.5 times) and continuity in the provision of medical care 
to patients and increase the availability of specialized and 
highly qualified types of assistance to the entire population, 
regardless of their place of residence, by getting closer to 
their place of residence.
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